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VIKASANA Celebrating 32 Years...

VIKASANA ORGANISATION

“Mission Statement”

VIKASANA is exists to facilitate empowering of the poor in the process of social development
through sustainable improvement in the livelihoods and socio-economic status and self-reliance
of the under-privileged sections of society.

“Vision Statement”

VIKASANA envisions holistic development through maximum integration of all activities in
order to ensure progress among the rural and urban poor community.

Institutional Objectives

e Pay special attention to the needs and aspirations of the socially and economically
marginalized, SC/ST, tribal communities and other weaker segments of society, physically and
mentally handicapped persons, orphans and destitute with due focus on women and children.

e Organize rural poor, tribal community and urban under-privileged women into groups and set
up Self-Help Groups for their socio-economic development, livelihood support and
empowerment

e Improve the Health & Nutritional status of women and children by conducting awareness and
service programmes in the areas of health, hygiene, HIV/AIDS control & prevention, nutrition,
small family norms, sanitation, etc.

e Evolve Programmes for education at primary levels and Non-formal Education for school
dropouts, working children, adolescent girls and adults.

e Eliminate Child Labour and Rehabilitate the children.

e Provide Vocational Training to increase employment opportunities for the youth, adolescent
girls and women and promote Income Generating Programmes (IGP).

e Create Environmental Awareness, protection of bio-diversity and undertake environment
improvement activities

e Evolve methods to reach large number of people with disabilities to ensure equal
opportunities, equity and social justice for the disabled community and the aged.

e Build linkages between people’s institutions (CBOs and Federations) Government and other
NGO networks.
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Message from the Chairman Desk,

VIKASANA is a non-profit entity established in the year 1988-89 focusing on community
development activities in five villages of Amruthapura Village of Tarikere Block. Today it has
extended its territory of working area to two districts in Karnataka. Over the years Vikasana has
been working under various community development programs such as - Children rehabilitation
through bridge school program by ensuring basic education and overall healthy development;
Safeguard child rights by creating knowledge and awareness among rural communities;
Empowering the rural women through formation of SHGs and federations and encouraging
savings and linking with micro-finance; Strengthening and empowering the Elected women
representatives; Empowering and strengthening the tribal communities ensuring sustainability
through formation of Farmer Producer Companies, skill development and income generation
activities with the support of NABARD for seven long years; Organising and strengthening the
rural youth with various skill development programs/ trainings.

In addition to these activities Vikasana has shown its keen focus on community health sanitation,
food security, nutritional enhancement, safe drinking water through promotion of bio-sand water
technology, promotion of herbal medicine, creating awareness and knowledge about various
diseases like Malaria, Dengue, COVID19, Personal Hygiene, and various contagious diseases.
Apart from these Vikasana has been working for clean environment by promoting organic
agriculture, resource conservation, watershed development, natural resource management, drought
relief measures, bio-diversity conservation, carbon reduction, tree plantation and ground water
management program. Vikasana has never stepped back from its service to the needy community
even during the recent medical emergency due to COVID-19, the organisation and the entire team
kept working and ensuring the service to the most under privileged communities.

Furthermore, Organization is maintaining good-rapport with various stakeholders, government
departments like Women & Child Welfare, Labour, Handicraft, Department of Empowerment of
differently abled and senior citizen, KVK and Agriculture departments.

In the upcoming years Vikasana aims on collaboration with Women & Child Welfare Department
focusing towards child welfare, women empowerment, fight against domestic violence and child
marriage, ensuring skill development programmes for vulnerable women, youth and children. In
addition to this Vikasana also aims towards extending its services to natural resource management,
disaster management.

We take this opportunity to extend our sincere gratitude to all our board members, supporting
agencies like KKS Germany, THP New Delhi, Asha for Education, Seattle, NABARD, Karnataka
and all our local donors and well wishers for all your constant support and cooperation to help the
needy society. We are expecting your more support in future for this noble work.

Thanking you all,

Mr. A. M. Varghees Cleatas
Chairman, VIKASANA.
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Brief Note:

VIKASANA is working for children education, women empowerment, panchayath raj
strengthening, skill development programs for youths and promotion of handicrafts. In addition
community health and sanitation, COVID relief measures, bio-sand water technology, food
security and nutritional enhancement, promotion of herbal medicine, organic agriculture, resource
conservation, watershed development, natural resource management, drought relief measures, bio-
diversity conservation, carbon reduction and ground water management program are taking up for
the development of needy and downtrodden community.

VIKASANA Programmes/ Activities 2019-2020:
1. Poor/Dropout children Education programme
a. Children Centre — K.Chattanahalli (KKS, Germany)
b. Infrastructure Development Programme (KKS, Germany)
c. Bridge School Duglapura (Asha for Education, Seattle)
d. Land development programme in Duglapura (Asha for Education, Seattle)
2. Sustainable Resource Conservation and Food Security for low Income Families
(KKS/BMZ)
3. COVID - 19 relief activities, KKS/BMZ, Germany
4. Strengthening the Elected Women Representatives in Local Grama Panchayat (THP)
5. Farmers Producer Organisation (FPO-NABARD)
6. Integrated Tribal Development Programme (TDF-NABARD)
7. Promotion of Bio-sand water technology
8. Micro finance through SANGAMITRA FINANCE
9. Promotion of Handicrafts Designing and Development
10. Formation of Self Help Groups
11. IGP & Entrepreneurship development
12. Promotions of Herbal Medicines

Other activities of the organization:

a. Food and materials Support to Flood affected area in north Karnataka through REACH
organisation Bagalkote.
International Women’s Day Celebration
One day training on documents at Children center at Chikmagalur organised by ICPS
One day workshop on Child rights and Children law for Vikasana Bridge School Children
Food grains distribution by food and citizen supply department
Bio Sand Water filter construction techniques and Promotion — Friendly Water, Dundigal
Two days training programme on Bio Sand water filter Training and Demonstration ,
Organised by Vikasana
h. Visit by Mr. Ralf Tepel, Executive Director and 10 donors and delegates from KKS,
Germany
Visit by Mr. Kiran, Asha For Education, Tumakuru
Visit by Mr. Srinath Shivamogga, PPl Seattle
Staff capacity building training at KKID
Networking of NGOs
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Programmes 2019-2020

1. Poor or Dropout Children Education Programme:

VIKASANA is working for underprivileged, dropout, poor, rural and orphan children through
the education programme from past 27 years. Organisation has been engaged in ensuring holistic
development and free basic education with residential facilities for these children at our two
children center. The children in these centers are exposed to educational gap due to child labours
working in agriculture sector, brick line, coffee estate, school drop outs, domestic worker, street
children, orphan, single parent, migrant parents, and children from marginalized and poor families.
Thus, the education program has been planned and implemented based on pedagogic methodology
through which the education for the underprivileged children has been ensured. Our institution has
always aimed at ensuring the holistic development of the child through rehabilitation, healthy
practices, exposure to sports & cultural, computer skills, learning through experience and mainly
bridge building the educational gap among these children.

a) Children Center — K. Chattanahalli (Anna Schmidt School partnership
programme):

In the academic year 2019-20, thirty
children were accommodated and rehabilitated
for their continued education at K.
Chattanahalli children center with the support
of Karl Kibel Stiftung for Child and
Family, Germany and Anna Schmidt School,
Frankfurt, Germany. These children were
identified from 30 economically backward
villages of Chikmagalur and Shimoga district.
' The main objective of this programme is to
T provide a space for education, good
envwonment for the holistic development of the underprivileged children from rural communities.

The children at the centre are free to
access to the availing resources like free
shelter, nutritional food, free education
support from trained teachers, learning
materials, teaching aids, computer
training, playing materials, cultural
exchange, and opportunity to learn and
explore their talents and so on, for there
inter personal development. In regard to
the quality aspects at the center, we have
adopted child friendly campus with strict
child protection policy, regular monitoring systems are used to protect the child’s need, care and
protection all these has contributed in the overall well being of all children. All children at the
center are regular to school, studying well and passed in their annual examination.
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b) Infrastructure development programme at K. Chattanahalli Children center:

The children programme at K. Chattanahalli is
supported by  Karl Kubel Stiftung for Child and
Family, Germany and Anna Schmidt School,
Frankfurt, Germany. With their constant support
and encouragement the activities at children center
are functioning very well. This year with the support
S of Karl Kubel Stiftung for Child and Family,
E I : Germany we were able to develop the infrastructure
facilitie_s at the center. In this financial yea_r we were
able to install four computer systems and five bunker
cots for the children. These updated infrastructures have helped the children have better access to
the facilities at the center.

The basic computer training is liked by all children and are
very interested in learning, this is been creating a new learning
to all children with better access to advance education.
Installation of five bunker cots at the center has created a better
place for sleeping for all the children and this has helped to
maintain the distance from each cot and also has contributed to
the health and hygiene of each child. We would like to take
this opportunity to extend our warm regards to Karl Kibel

Stiftung for Child and Family, Germany for their regular & b

support

c¢) Bridge school Duglapura (Asha for Education):
— Asha for Education - Bridge school children
> L programme is located at Duglapura village which
is 13km distance from Tarikere block. This
children center is running by VIKASANA with
the support of ASHA for Education, Seattle. The
center is ensuring educational support to 25
children who had educational gap due to various
reasons and also children from economical poor
- - il B = backward families. An importance is also given to
S : il ‘ nurture systematic daily routine, educational
- progressive activities and extra curriculum
—— - initiatives aiming at overall development of all
chlldren The institution has been ensuring free education with residential facility up to SSLC i.e.
10" grade.

Children are also given additional skill based education like basic computer training, there are
four computers and a trained teacher to guide them basic computer skills, apart from this there is
small library with minimum of 250 to 300 books which children can use to gain their knowledge.
The institution has been ensuring the holistic development of the child with the child friendly

6|Page, VIKASANA Organization Annual Report 2019-20




VIKASANA Celebrating 32 Years...

approach. During the year infrastructure development like installation of CC Camera, construction
of washing areas and new kitchen room with the support of individual donors.

d) Land development programme in Duglapura (Asha for Education, Seattle):

The team of VIKASANA has been
constantly working on the development
activities and utilization of land supported by
ASHA for education, Seattle. The land was
supported with the objective to run sustainable

- bridge school education to the most needy and

N backward children in rural region.

This year we have received an average

— rainfall in the beginning of the monsoon which

has helped in involving in agricultural land

development activities. As a result of it we were able see some progressive growth in the land
development activities. The plantation of teak and silver plants has grown more vertical as well as
horizontal. In addition to that we have planted few more forestry plants like silver, teak and
gliricidia in the edges of land field. Whereas the horticulture plants such as banana, sapota, mango,
neem and areca nut plants to nurture the nature. On the other hand, we cultivated vegetables like
brinjal, cucumber, pumpkin, ladies finger, tomato, coriander, bottle gourd, herbs, beans and chilly.

Through these land development activities we
are generating income from vegetable cultivation,
coconut plants, tamarind plants and banana
cultivation.  Income earned from this land is
utilized for the management of Bridge school
expenses and management of land. In next five
years we are expecting the sustainability of the
land so that the children center and support to 25
needy children for their education will be possible
with the support of earnings from the agricultural
land.

2. Sustainable Resource Conservation and Food Security for Low Income

Families:

Sustainable resource conservation and Food
security project is effectively implementing by
VIKASANA. The objective of this project is to
bring reduction of poverty and increase average
household food security of low-income families
living in 14 backward villages of Tarikere
block. The project was started in September
2019 and is successfully going on with the
financial support from Karl Kubel Stiftung
(KKS/BMZ) Germany.
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Around 1000 Low income families has been benefiting from the project intervention. We have
formed CBOs such as SHGs, and WDCs which are effectively functioning and are strengthened.
The savings habit of women has increased from day to day. Due to series of training/exposure
visit, the knowledge of beneficiaries on social issues as well as government schemes has improved
and they are accessing them now. Besides, they understood the importance of people participation
in village development. 25 farmers adopted organic farming/Cultivation and importance to soil
and water conservation was improved better as a result of various training, meeting, home visit
followed by sustainability orientation/initiatives. As a result, farmers are keep continued the
organic farming strategies in their agriculture land along with utilization of watershed treatments
implemented.

Implementation  of  various  income
generation activities are already in place and people
are earning additional income from management of
IGA activities (Sheep/Goat raring, Dairy, Petty
shop, & Local chicks). Similarly beneficiaries are
very happy to use the alternative energy sources
activities supported by the project and the benefits
experienced by them. Health status of beneficiaries
is improving day to day due to use of best practices
connected to the health and sanitation management

3 X LWy .~ followed by awareness generation. The Farmers
and benef|C|ar|es are now come forward to take over the activities to its sustainability.

Key milestones:

= 22 SHGs and 01 WDC functioning independently and standing for savings, social justice and
collective action

= 40 training Programmes are organised with almost 1200 participants — information and
knowledge on food security, nutrition, sustainable agriculture and water conservation
improved as a result of training and capacity building has been shared among them.

= |GP Activities — 04 units Mushroom w—
cultivation unit, 07 units of Dairy :
Development, 02 units of Sheep raring, 01
Petty Shop, 20 units of poultry. Result of
these activities 31 members who got
additional work to generate extra incomes
to sustain their family.

= 310 acres of land have been developed
under the dry land /watershed project and
treated with erosion control, soil and water
management measures.

= 168 Families received improved access to
40 units of food storage device, 60 units of solar energy, 14 units of safe cooking chullas and
40 units of safe drinking water and are now been utilized effectively.
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Sustainable resource conservation and introducing organic farming - 30 units of Varmi-

compost and 20 Bio-fertilizers are implemented among the local farmers under integrated pest

management measures. This has resulted in reduction in use of chemical fertilizers into the

agricultural land. 50 families are now using organic farming this has increased the soil fertility

and the yield is slightly progressing.

= 20 Azola units have been implemented to support dairy development. The milk yield has been
increased, used as a nutritious food for the cow and the cost on fodder has been reduced.

= 44 days of Tank desiltation programme has been successfully carried out and removed 572
loads of sand from the tank, around 50 acres of dry land is now been now fertilized with and
the agricultural yield has been improved.

= 01 Free Animal Health Camp was organised for the benefit of the farmers around 63 cow, 28
Ox, 19 Buffaloes, and 76 Sheep were checked and free medicine was distributed and local

veterinary doctor and the doctors team was

part of the event. This has resulted in

reduction in death rate, sickness among the

cattle.

. Health, food, sanitation and nutrition
activities — 10 units of Kitchen Garden
which has benefited 15 to 20 families which
has reduced the cost of expenditure on
vegetables for 6 to 8 months and the
nutrition of the family members has
increased. 25 units of soak pit reduced
“Petty Shop” insects and flays near housed and related
sickness has also has been reduced.
= 02 tailoring centres are started to provide employment opportunity among the 40 young girls
and women has created self employment opportunity, additional income and reduce in
migration in search of job.

3. COVID -19 relief activities, KKS/VMZ, Germany:

Vikasana has been working in 20 villages in
Tarikere Dblock. During this COVID-19
situation and medical emergency, the entire
country was shut down from middle of March
which has affected mostly the migrant and daily
labours. This has affected even our rural people
for their livelihood, thus Vikasana team has
taken initiatives in distributing food Kits, mask,
sanitizers, biscuit for children and also creating
awareness trough distribution of posters. By the
end of March 2020 Vikasana team was able to
mobilize and distribute around 25 food kit and & o \
has been distributed to the very poor and needy |nd|V|duaIs Apart from distribution of food Kits

the staff team was more focusing on creating awareness on COVID protective measures and has
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organised around 10 training programmes on preventive measures from COVID with participation
of 1500 individuals.

4.

Strengthening the Elected Women Representatives in Local Village Gram
Panchayat:

F o p With the support of The Hunger Project
1 | (THP)-New Delhi, VIKASANA is implementing
W the project titled “Strengthening the Political
4l | Leadership of Elected Women Representative
 [EWR] in Local Village Councils-Gram
Panchayats so as to address the violence against
| women through the local governance framework”
with covering 363 EWRs from 102 GPs from
g Tarikere, Mudigere and Kadur block of

"8 Chikmagalur district and Shikaripura and
Bhadravathi block from Shimoga district. All

these EWRs are not only effectively working in their respective panchayat but are also actively
monitoring the standing committees. They also understood the role of GPs in preventing sexual
harassment and importance for women gram saba. Besides, EWRs are in regularly connected with
school, mid-day meals, SDMC committee issues, anganwadi, bala vikasa samithi, mothers
meeting, adolescents, pregnant women, lactating mothers, ASHA workers, ANM and monitoring
the effective work to be reached to right beneficiaries.

Key Milestones:

= All together 20 Jagaruk Manch Meeting held

= 20 JVs are functioning in 05 blocks. The team

10 Federation meeting at block level has benefited 354 EWRs and these federations are
functioning as a common platform for women collective action.

in 5 blocks. 09 President, 02 Vice President,
46 members and 640 other women members
were actively participated and discussed about
local problems and development work through
gram panchayath.

of JV is also looking after the issues related to
anganawadi, school, mid-day = meals,
medicines at hospitals, bribe at PHC, fair price
shop and more. 20 JV meeting benefited by
162 women member who raise local issues
and made strategic action plan to resolve
them at the possible extent.

= SWEEP Film Screening Programme - conduced 33 Film screening programmes in 05 working

blocks. 08 President, 04 Vice President, 24 Members, 1101 other women members and 52 men
members were actively participated and benefited from this film screening programme.
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= SWEEP Jatha (Rally) programme — organised 45 rallies through bike rally, bullock cart rally,
and tractor and tiller rally to attract the people and convey the message. Around 11 President, 05 Vice
President, 45 members, 1577 other women and 100 men participated.

= SWEEP Street Play programme - conducted 47 street play shows in working blocks around 11
President, 04 Vice President, 44 members, 8600 other women and 250 men were participated and
benefited from this programme. This programme was also indirectly benefited to more than 6500
people.

= Sweep village Level Meeting - we have successfully conducted 125 Village level meetings. 09
President, 07 Vice President, 36 Members, 4549 other women members and 07 men were actively
participated and benefited from these meetings

= 04 Need based workshop benefited by 142 EWRs. As a result, job application submitted by

400 women under MGNREGA, drinking

water available in 105 villages (72

Shuddaganga Units), 110 separate toilets

for women constructed in 05 blocks.

. Linkages to govt schemes and
effective monitoring of local institutions
by JV team.

. Connected various government
schemes to 394 beneficiaries (Sandya
suraksha scheme -130, Widow pension -
80, Old age pension -145, Handicap

“Rally Programme”

z E pension -16, Housing - 55, Electricity-40,

Land grant certificate — 75, PSD Card — 120 Agriculture equipments from Agricultural
dept. — 20, Farm Pond from agricultural dept. — 25, National security scheme-12, Manasvini-
9 and Inter caste marriages - 05, Child enrolment to school - 15 and Linkages to residential
hostel-52).

5. Farmers Producer Organisation (FPO) - NABARD:

In order to increase the agriculture produce and making farmers to sell their products
through their own platform, VIKASANA is implementing Farmer Producer Organization Project
with the financial assistance from NABARD, Bangalore. There are 03 FPOs namely - Sri Nisarga
FPO-Begur, Sri. Annapoorneshwari FPO- Koppa and Sri Sharadamba FPO- Sringeri are
functioning in three blocks of Chikmagalur district of Karnataka state. The programme activities
of these FPOs are well going in project villages and these FPOs are registered under the
Companies Act 1956. Training and capacity building of FPO directors and concerned team has
been carried for more insight about FPO concept. Apart from training the FPOs are also focusing
on equity mobilization, increase of shareholders and doing business activities such as selling of
fertilizers, pesticide, aluminum ladder, tarpaulins and coffee drying mattress are going in the field.

11|Page, VIKASANA Organization Annual Report 2019-20




VIKASANA Celebrating 32 Years...

§ ICAR-KRISHI VIGYAN KENDRA (IIHR

GONIKOPPAL, KOAU 5

“FPO team Exposure Visit” “Annual General Body meeting”

Status of Shares mobilization of FPO:

Sl. No. of Shares | Total Turnover . .
No. Name of FPO mobilized (In INR) Activities Initiative
Sri Annapoorneshwari Spices, Horticulture plants, Sale
1. | Farmers Producer 535 9.10 Lakhs of Fertilizers, Distribution of
organization- Koppa Agriculture equipments.
Sri Sharadamba Farmers Spices, Horticulture plants, Sale
2. | Producer organization- 530 2.50 Lakhs of Fertilizers, Distribution of
Shringeri Agriculture equipments.
Jenugoodu Farmers Producer Sales of Seeds, Sale of
3. | organization- Begur, 493 - Fertilizers, Distribution of
Tarikere Tq Agriculture equipments.

6. Integrated Tribal Development Programme (TDF-NABARD):

VIKASANA implemented the “Integrated Tribal development programme” project in Koppa and
Shringeri block from 2011 to 2018 with a view to ensure sustainable economic improvement of
tribal communities. NABARD Bangalore has provided financial assistance to reach the
development services to 603 Tribal families. Now, all these families have enrolled under the two
FPOs in two clusters as shareholder farmers. The name of these FPO is Sri Annapoorneshwari
FPCL and Sri Sharadamba FPCL. So far the farmers are availing various technical advices related
to spices crops from these FPOs. Besides, they are availing the required agriculture inputs like
tarpaulins, coffee bags, pepper ladder, sprayer machine and etc at reasonable price. Apart from
that, these tribal share holder farmers are also selling their coffee, pepper, nutmeg and clove
through these FPO platforms. Due to the existence of the FPO farmers are linked to better market
and minimized interference of middleman.
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“Coffee production at TDF project area”

7. Promotion of Bio-sand water technology:

With the objective of provide safe and sustainable drinking water to rural households,
VIKASANA implemented Bio-sand water filters project in 03 villages of Kalkere Gram
panchayath, Kadur block, Chikmagalur district. A financial assistance and technical guidance
supported by People for progress in India (PPI), Seattle, WA. 151 Beneficiaries supported under
this project are happily drinking the bio-sand filtered water that made reduction of waterborne
diseases. It was also ensured continuous availability of safe purified bio-sand water for better
living condition of these rural lives. Still we are promoting the awareness on bio-sand water filter
technology during all our awareness programmes. Apart from that, every year, we are
manufacturing and marketing of BioSand water filters to the needy community based on their
need and requirement.

“Biosand water filter is in use” “Beneficiaries of BioSand water filters”

8. Micro finance through SANGAMITRA FINANCE:

VIKASANA has continued its association with SANGAMITRA FINANCE; mobilized
linkage services to SHGs taking consideration of further sustainable development. 03 SHGs in 03
villages of Tarikere blocks were received total INR.6,50,000.00 as loan and is been invested on
children education, house construction, toilet construction, income generation means, dairy
development, livestock, horticulture development, fruit crops, agriculture and economical
improvement activities. Repayment of the loan in regular intervals is in its process. Financial
situation of local women SHG members has been improving day by day.
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9. Promotion of handicrafts design and development:

In order to ensure the promotion and development of disappearing traditional handicrafts in
rural villages aiming at the benefit of needy artisans community; VIKASANA is implementing a
AHVY and Non AHVY Schemes in Chikmagalur district, Karnataka with the grant support from
office of development commissioner (Handicrafts), Mangalore. Formation of 14 artisans
groups, baseline study of 229 artisan’s families, design and technical development workshop,
large group discussion, development of identity cards for artisans were done by the organisation.
Rs.72,000/- amount savings and Rs.3,50,000/- given as a loan from Sanghamithra Finance for the
IGA activities especially for development of Bamboo craft.

10. Formation of Self Help Groups:

VIKASANA has given primary importance to organise women representation in to self
servicing groups. 21 New women Self Help Groups (SHGs) has been formed newly in our
working area during this year. They all are functioning independently with the savings
management. Besides, capacity building and strengthening services rendered to almost 115 formed

A, - Jf

SHGs in 56 villages and who pool their thrift regularly and use the thrift to make small interest
bearing loans to members. Credits made people to receive additional money from adopted income
generating programmes like Dairy, Goat /Sheep rearing, starting of self employment and
even for family needs like marriages and festival celebrations. Several groups are registered
and have obtained financial assistance from the Banks, NABARD RO, Sangamitra finance and
Local Banks. Initiatives invited to make these groups as permanent existence in project villages
for further development, sustainability of the project activities and collective action.

The total progresses of SHGs as on March 2019-20:

Total savings | Total Credit given
(Rs. in Lakh) (Rs. in Lakh)

56 115 1725 41.50 35.25

No. of Villages No. of SHGs Total members
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11. IGP & Entrepreneurship development:

To sustain the rural livelihood and to ensure self
employment habits among the rural communities,
VIKASANA has been supporting and encouraging
towards income generation and entrepreneurship
management activities for 850 poor and low income
families living in 20 villages of drought prone region of
Kadur block, 26 villages in Koppa and Sringeri and 10
villages in Tarikere block.

These self employment initiatives improved the
financial conditions of target families’ thereby reduced in
seasonal migration. Training and capacity building
program  on  income  generation  programme,
entrepreneurship development, marketing, networking,
book keeping, account maintenance and strengthening leadership skills provided to the people.
The intrusion provided additional income to rural families and relieved them from the clutches of
local money lenders. Average additional family income was recorded between INR.1500 to INR.
4500 per income generating programme for each family.

Status of income generation programme initiated:

Income generation activity No. of Beneficiaries
Dairy development (cow) 06
Sheep/goat raring 02
Chicks raring (Poultry development) 25 units
Small business/ Petty shops 02
Broom stick Making unit 02

12. Promotion of Herbal Medicines:

Vikasana has been promoting herbal medicines and encouraging the traditional medicines
among the communities. We still extended our efforts to encourage the practices of
traditional/herbal medicines to control dependency on high cost English medicines in prOJect
villages. The key activities such as »
awareness generation, exhibition on herbal
medicine, identification of local
Nativaidyaru (Traditional doctors) and
medicinal services were benefited to 150
people from KKS supported Food security
project. Still the rural nativaidyaru have
rendered services to large number of people
who victim of disease either from cough,
cold, gastric and many others. Besides,
herbal garden development and maintenance s ] . '
as well as conservation of medicinal plants “Promotion of Herbal medlcmes — Introduction to
were other key crucial areas focused. medicinal plants and Practical classes”
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Achievements:
= |n total 05 trainings were called in working villages focusing on preparation and applying
traditional medicine, evidence was given to take care on treatment and observe regularly.
= 02 Herbal medicine exhibitions organized and 87 beneficiaries such as SHGs member and
traditional practitioner have clearly understood herbal medicine for various diseases.
= 35 Representatives from different organization have updated their knowledge on preparation of
herbal medicines followed by a course training and engaged with experimenting learns from
training
= Information provided not only medicines for human diseases but also to livestock
= A hand book on herbal medicine with content of information regarding practice of Herbal
medicines was shared with trainees

Other Activities of the Organization:

a. Support to Bagalkote, Karnataka Flood affected area:

Vikasana is always open to render
their free service to the communities in
need of support, likewise this year when
North Karnataka states was completely
affected by flood and the entire state was
in complete water, the basic amenities was
at stake. The availability of food and
! clothing was very difficult. Mainly the
' rural families were left no homes and their
houses were washed away. Looking at the
situation and understanding the need for food and clothing Vikasana was able to get in contact with
REACH Organisation working as an NGO cum Childline. Vikasana was able to mobilize items like
- Coconut Oil, Washing Soap, Bath soap, Rice, Bed Sheet, Bed Spread, Cloths for children, Cloths
for men, Cloths for women, Bags, Towel, Biscuits for children, Candles, Match box, Mosgitoo Coll,
and Sanitary napkins from various source, individual donors, local individuals and church
representatives. All together around 8 bags were sent to REACH NGO at Bagalkote, Karnataka
State. A small contribution from us had made immense difference to the needy communities and
children to fight against their situation.

b. International Women’s Day Celebration:

T Vikasana is working for the women
' T empowerment and equal rights since 1988,
strengthening of women representatives is
an ongoing programme initiated by
¥y Vikasana through the support of The
f: Hunger Project, New Delhi. This year
_ Women’s Day Celebration was with the
M EWRs in collaboration with the team of JV
Members were actively took part in this
“VIKASANA stall at Taluk level International programme and made the day a very great
Women’s Day Celebration” celebration to all the women and a team of
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VIKASANA had also taken part in Taluk level programme by displaying VIKASANA stall with its
activities, organic products, herbal medicines and IEC materials displayed. The programme of
women day was independently was organised by JV and EWRs taking the assistance from local
people and local resources, besides during the programme the members got an opportunity to share
about their achievements at their GO level and any problems related was taken to government
officials on the same day.

c. One day training on documents and minimum standards as per JJ Act at Children
center at Chikmagalur organised by ICPS:

Vikasana has been recognised as fit institution and has been registered under JJ Act. As per
the new rules / circular from the department of women and children there are some required
/specified documents which need to be maintained for each child residing at the children center and
certain standards should be maintained in CCI recognised by JJB. So there was one day workshop
was organised for the director, teaches, counsellors and children welfare committee members of the
organisation was held at District Training Center, Chikamgalur. Vikasana team which included
teachers, counsellors and staffs had also taken part in this one day training programme along with
Mr. Varghees Cleatas, the chairman of Vikasana.

d. One day workshop on Child rights and Children law for Vikasana Bridge School
Children

In present world children are exposed

~ to lot of good and bad experience and most

1t el of the time children are unaware of which

PR i WO AT LY & av e ' | is good to them and which is not. Many

Ma n, 4 — R v children in our society still silent about the

8 | = ‘ . exploitation they undergo in this common

R P ! m, 0 LW society, So the need to empower our

e ‘ . - children at children center was very
“Child Rights Workshop at K. Chattanahalli

g important. Thus Vikasana team had
organised one day interactive session with
the children was organised at K. Chattanahalli for Vikasana Bridge School Children, Mr. G N
Simha CHILDINE, Bagalkote, Mr. Varghees Cleatas Chairman — VIKASANA and Mr. Srinivas
Vikasana Staff were invited as Resource person for the workshop. The Key objective of this
workshop was to create awareness among the children about their Rights, How to safeguard their
rights, whom to approach when their rights have been violated, what does the Indian law say about
children and their rights, Various laws framed specially for their protection like Prohibition of Child
Marriage Act, Children (Pledging of Labour) Act, Child Trafficking, Child begging, POCSO and
so. Creating awareness about the children law and their rights was the key objective of this
workshop.

e. Food grains distribution by food and citizen supply department:

VIKASANA is receiving food grains by food and citizen supply department under Kalyana
Samsthe Yojane (Welfare organisation project) from central government since 2016. For the
welfare of children, every month the food department is distributing 10 kg rice and 5 kg wheat to
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each child staying at VIKASANA children bridge school, Chattanahalli. This was benefited and
enabled VIKASANA organisation to supply adequate quality and quantity of food supply for the
needy children.

f. Bio Sand Water filter construction techniques and Promotion — Friendly Water,
Dindigal:

Mr. A M Varghees Cleatas, Chairman/ Project Director had participated in Bio Sand Water
Filter Training Programme held at Dindigul from 25th to 29th June 2019 by Friendly Water. The
training programme was very informative about the use of Bio sand water filter which is a
scientifically proved natural water filtering technology which has been experimented and approved.
The same model was introduced during this training programme; a practical training was also given
about the construction of the filter, a detailed information about the combinations to be used for
building the filter was explained with theory and practical classes. VIKASANA was already
involved in promoting bios sand water filters among rural and urban, this training was more helpful
to learn about the advanced/ improved techniques in building the filter. The training has given more
knowledge once again sincere thanks Friendly Water team for creating opportunity for learning.

g. Two days training programme on Bio Sand water filter training and Demonstration-

From 2014 Vikasana has been promoting Bio-Sand water Filter, as the extended activity
during this year in the month of January we had taken an initiative to organise two days training
programme for the various representatives from the networking agency on the use of Bio — Sand
water filter, advantages and also practical classes on how to construct a good quality Bio — Sand
water filter. There were twenty participants from five NGOs namely — Chinthana Foundation,
CARD Kushal Nagara, REACH Bagalkote, Vidyaniketha Bengaluru and Vikasana Tarikere. The

training was more effective and more an interactive and practical experience.

h. Visit by KKS Donors Team:

- ——

“Visit to Seed Bank” “Watershed area and land development”

Mr. Ralf Tepel, Executive Director, KKS, Germany and 10 donors of KKS, Germany had
visited VIKASANA from 9" to 11" October 2019. They visited to various projects of VIKASANA
and we updated them about progress of implementation of the drought relief project and children
bridge school programme in our working region.

18|Page, VIKASANA Organization Annual Report 2019-20




VIKASANA Celebrating 32 Years...

I.  Visit by Mr. Klran Asha for Educatlon Tumakur

Mr. Kiran, Asha for Education, Tumakur, Visited
our organisation on 16™ November 2019. It was a
monitoring visit from Asha for Education for the
| progress of the Children Bridge School programme
Duglapura. He visited our administrative office at
Tarikere and after the interaction with the staff and
small presentation about Vikasana activities and
children programme, he visited that local government

‘Group ohoto with Children” school in Duglapura were the children from the

- —I Bridge School are continuing their academic course.

Later in the afternoon interaction with children, looking into the activities of Sustainable agriculture
farming and the visit was concluding with a small cultural programme.

J.  Visit by Mr. Srinath, PPI Seattle
Mr. Srinath from People Progress in India is one
of the donors of Vikasana organisation from more than
10 years. His visit to organisation was to look into the
activities supported by PPI i.e. tree plantation, bio sand
P, water filters and children center Duglapura. He visited
. our old project areas were the tree plantation and bio
sand water filter project was implemented. Later he
visited Duglapura Children center, interaction with the
ST 1, children, visiting sustainable agricultural activities in
“Mr. Srintha with Vikasana Team” land and tree plantation project in Duglapura.

k. Staff capacity building training and resources from KKID

Karl Kibel Institute for Development Education [KKID], Coimbatore, Tamil Nadu, a training institute is
facilitates to strengthen NGOs and nourish human resources for development of individuals for life. In
assistance with KKID, staff members of VIKASANA have undergone many training programme by which
upgraded their knowledge which contributing towards organization and individual development.

Details of trainings attended in 2019-2020

Name of the training Venue ’\é%y(;f Name of Participant
Financial for non finance executive . Mrs. Pushpa K T and
Workshop, KKID, Coimbatore 2 days Ms. Vibha Varghees
Ili/llnanual Administration and Risk KKID, Coimbatore 5 days Mr. Varghees Cleatas

anagement

The Art of Skill of writing a fund

. KKID, Coimbatore 3 days Ms. Vibha Varghees
raising proposal

Integrated Communities Mr. Mukunda,
Development using community KKID, Coimbatore 3 days Mr. Madappa and
participation Mr. Christa Dayakumar
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I.  Networking of NGOs:

VIKASANA is in the forefront of networking of NGOs in the state. VIKASANA has made the
organization familiar with the networking system. It has been leading several small NGOs and
networks in and around Chikamagalur district. It has its added credibility of being one of active and
supportive NGO in Campaign against Child Labour — Karnataka (CACL-K) and FEVORD-K. It
has also hosted few major state and district events that were aimed at bringing as many as NGOs
and individuals to strengthen the movement of grassroots development activities.

VIKASANA has been instrumental in taking up Campaigns and networking on Child Labour in
the district and the state, had taken up cases against child labour in Chikamagalur district. The
organization is extending its support for the change in the policy to care for the weaker sections of
the society and joining hands with the government in the development process. On several occasion
the organization had taken strong decisions against some of locally instigated mischief by the vested
interests. It is evident from the statement of local community that VIKASANA had to face
challenges to the welfare of the women and downtrodden and convinced the people and the society
that the organization is going in the right direction of development process.

Details of fund utilization for the year 2019-20

Fund Utilization

Health 8%

[ Health

M Education
@ Agriculture
E Women

Agriculture E Environment
32%
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Impact Success Stories through the intervention of VIKASANA:

1. Success Story of Bridge School Children center —

Ms. Supritha joined Children center at the
age of seven, she was very small but was
malnourished, and exhausted from his hard work in
brink manufacturing unit. She had infections in
throat Vikasana had taken initiative to get her
treatment through local contribution. She was joined
to 2" standard and was given training on basic
education. She was trained at Vikasana children
center up to 8" grad later her family took initiative to
continue her education. During her journey at
children center she was engaged in Bridge building
course, under which she was trained to read, write,
learn with games, identification of words, alphabets,
learning numbers and so other interesting and innovative activities. When she was studying in class 7 her
father was paralyzed and became bed ridden, so her mother wanted to take her back home because of the
family situation. But her family supported her in studies, she secured 65% in her SSLC, later was joined to
PCMB for her Pre-university where she secure 78%. Later with the support of her brothers she completed her
Nursing training at Nirmala Nursing School at Bhadravathi. She completed her nursing with distinction and
with 2 rank at the nursing school. Presently she is working as a tutor at same institution. We are very proud
about her achievement. We would like to extend our warm gratitude on behalf of Ms. Supritha, her family
and from Vikasana team to all the donors who had supported her during her difficulties and for being a
reason for her success.

2. Eco friendly toilets and developed hygienic atmosphere:

Nagarathna w/o Somasheker is a resident of B.Kavalahatti village of Kadur Block. Her family
consists of five members and she lives in a house in the center of the tmam tanathar with har han dannhtare
and her parents. She runs a Kindergarten during the daytime. Due tc ! » s
was not possible for her and her family to go to toilet during the
daytime. They needed to wait for the night to use the area around
the village. That affected their health very much. Also because of
the excrements around the village the spread of diseases like
Malaria was very easy and happened regularly. 4 years back she
was selected in the SHG from B.Kavalahatti to get support for one
ECO FRIENDLY TOILET by Vikasana. She took part in a
governmental training and took 2000 Rupies loan from the SHG to
pay the own part of 25%. They saved 500 through digging the hole
by themselves. The remaining 7500 were managed by Vikasana
with support of KKS from Germany. Since the construction they
have a functioning toilet, which they can use during the daytime.
That avoids the spread of diseases and they have always a clean
toilet. They save indirectly 8000-9000 Rupies of medical expenses
they had to pay before for the hospital.

She even motivates her children to use the toilet regularly and not
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use the surrounding area- That avoids health problems and increases the appearance of the village. They had
no problems with the toilet during the last 4 years and Nagarathna is very happy about it. Even about the
support of Vikasana, because she wouldn’t had built it without the support and still struggle with her health.

Visitors to VIKASANA:

Mr. Ralf Tepel, Executive Director, KKS, Germany and 10 donors of KKS, Germany

Mr. Somashekar, Programme Officer, Mrs. Padmini Ananth, Director, SUGRAMA and
Mr. Vinodh P, Accounts Officer from The Hunger Project, Bengaluru

The Hunger Project Financial Monitoring Team visit from New Delhi

Mr. Kiran, Volunteer from Asha for Education, Tumakur

Mr. Srinath, Peoples Progress India, Seattle

Mr. E.Prathap, DDM, NABARD, Chikkamagaluru
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“Let’s join together to remember the loss of a great man, a visionary, a leader, a great social worker
and mostly a great human by express our sincere condolences to Mr. Chethan Abhinendra Kumar.”

He is a great man who has left a wonderful legacy behind in the field of social work. His footsteps are a
great landmark for the budding social workers. He started his journey as a committed and dedicated social
worker since 1979. He was the founder member of AIKYA and has rendered his service as training and
monitoring hundreds of social workers and NGOs in Karnataka, Kerala, Andra Pradesh and Tamil Nadu.
Later he joined Indo German Socio Service Society [IGSSS] and worked as regional manager for 10 long
years, during his service he worked for the uplifitment of the needy community through funding grass
root level NGOs in Karnataka, Kerala, Andra Pradesh and Tamil Nadu. He has been a reason for the
development and growth of many small budding NGOs under his guidance and support. From past five
years he worked as a member of Bengaluru rural Child welfare Committee and a active JJB member,
during his tenure he has brightened the life of many young children. His contribution in the field of child
development and child rights is incomparable.

Mr. Chethan Abhinendra Kumar has rendered his service as Board Member of Vikasana for past five
years, during his tenure he has been a guiding start for the organisation development through his regular
feedback and monitoring visits. We take this opportunity to remember his noble work in the field of
social work.

The Board Members, Management and Staff of Vikasana extend our sincere and
deepest condolences to the family of Mr. Chethan Abhinendra Kumar.

§‘ " . May his soul rest in eternal peace
&
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Sincere thanks to our supporters/individual donors:

Federal Ministry
‘-&, * for Economic Cooperation @& § @
Karl Kiibel Stiftung % and Development (i for Education
or G unaren .~ Bringing hope through education

THE
HUNGER ~ 2% Karl Kibel Foundation
PROIECT : for Chid and Family

INDIA

@ NATIONAL BANK FOR AGRICULTURE
it AND RURAL DEVELOPMENT

Organisation structure and management details 2019-20:

VIKASANA
Organisation Structure
!
E xecutive Board - 09 }—1
Administrative
l
l I Project Director - 01 |
Field Structure
l M &E A:wluas Gm{lll' DFEm_l-!_.::i:m
| PROJ[ CTS | Coordinater - 01 ‘ ‘ Officor - 01 | | Operamr -01 ‘ o Diriver - 01 |

Summary:

Board Members : 09
Full Time Staff : 24
No. of Projects  : 03

24|Page, VIKASANA Organization Annual Report 2019-20




VIKASANA Celebrating 32 Years...

LIST OF THE GOVERNING BODY MEMBERS FOR THE YEAR 2019-2020:

SI.
No

Name

Age

Gender

Position in the

tion
Occupatio Board

Mr. A M Varghees Cleatas

S/o A.V. Mathew,

Basthi Matt Main Road, N R Pura Post,
Chikmagalore Dist. Pin -577134
Mobile: 09448224872

59

Male

Social Activist Chairman

Mr. G N Simha

Makarabbi peer saheb Building 3™ Ward,
Pattangiri,, Harappanahalli

Pin-583131. Davanagere Dist.
Mobile:9449687275

65

Male

Social worker Vice-Chairman

Mr. M Nagaraj

No 20, 6™ Cross, N, R Colony,
Bangalore.Pin-560029
Mobile: 09341239364

65

Male

Educationist &

Secretar
Consultant y

Smt. Sujatha Rani

W/o0 Madhusudan, No 6-E-1,

25" Cross, 3" Main, Sri Raghavendra layout,
Near New Generation School,

Hulimavu, Bangalore.

Moabile: 9342303557

59

Female

Educationist/

Treasurer
Teacher

Smt. Susheela

Vidyanikethana School, Jaraganahalli, J.P
Nagar,6™ Phase, Bangalore, Pin-560078
Mobile: 9986004464

60

Female

Social worker &

Member
Teacher

Smt. Saumya.S.C,

HVR Building, Market road,
Chikmagalur district.
Mobile: 9880735283

42

Female

Consultant Member

Mr. Chethan Abhinendra Kumar,
No. 26, Mount joy road,
Basavanagudi, Bangalore

62

Male

Consultant Member

Mr. Christa Dayakumar S/o Late
Christananda, 3" cross, Kodicamp, Tarikere
taluk, Chikmagalur district

Mobile: 9008754558

61

Male

Clerk, HRD
Department, Member
VIL

Smt. Vidya Varghees AV

Galihalli cross,

Tarikere Taluk, Chikmagalur district
Mobile: 9844249594

30

Female

Counsellor Member

10

Mrs. Manjula C K

W/o Mahesh A J

#1496, D Group Layout, S G Kaval,
Bengaluru North, Vishwaneedam Bengaluru
Pin Coe — 560091

Mobile: 944498386

43

Female

Social Worker Member
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Handbills and Books Printed during the year:
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	1. Poor or Dropout Children Education Programme:
	VIKASANA is working for underprivileged, dropout, poor, rural and orphan children through the education programme from past 27 years. Organisation has been engaged in ensuring holistic development and free basic education with residential facilities f...
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